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Project Description 
 
 “The Mammoth Hotel Project” is the working title name for a proposed project that encompasses the complete 
renovation of the existing 3 story Sierra Center Mall located at 452 Old Mammoth Road, Mammoth Lakes, CA 
93546 (the “Project”).  The Project envisions adding a 4th story to the existing structure that features a roof top 
deck, pool, restaurants, and 4th floor suites to create a new 146 room Boutique Luxury Hotel. 
 
The Project is currently operated as the Sierra Center Mall, a 3-story, approximately 100,633 gross square foot 
office and retail building and is served by a surface and underground garage that are currently striped with 197 
parking spaces.   The Project’s site is identified by parcel number of 035-200-019 containing approximately 84,898 
square feet of land.   Sierra Center is classified as a legal-nonconforming structure under the original zoning code in 
1981 when it was constructed as Commercial General, now referred to as C-2 in the OMR District in the updated 
MLMC Zoning Table 17.16.030.   FAR of the existing zoning is 2.0 or approximately 170,000 square feet based 
upon lots square footage.   The current Zoning permits its current uses of office, retail, restaurant and bar use and 
also permits the proposed renovated uses of hotel rooms and related hotel activities.  
 
Project Scope 
 
The Project’s scope would entail the demolition of all existing interior improvements and mechanical systems down 
to the building’s basic structural components and selective removal of a majority of exterior perimeter walls and 
windows.  The Project would then be structurally strengthened in the garage and in other major structural 
components to support both gravity and seismic loads of a new 4th Floor and roof deck that would be erected 
directly on top of existing the 3rd Floor roof framing with a conventionally framed wood and steel structure. The 
additional floor will allow the creation of restaurants, hotel suites, common areas and pool deck all with dramatic 
views of The Sherwin’s, Mammoth Mountain and down Valley towards Crowley Lake.   Once the structure has been 
completed, the entire  Project would then be completely reconstructed with all new materials, mechanical systems 
and interiors then closed in with new exterior windows and skin facade.   The addition of the 4th floor hotel rooms, 
kitchen and common areas will add approximately 24,019 square feet of new area to the Projects gross square 
footage.   Parking for the Project will continue to be provided by the surface and underground garage.  
 
The Project as envisioned would be a new boutique hotel that would have the following new amenities that will be 
available to the hotel guests as well as the community at large bringing great public benefit over the existing retail 
and office building.   Additionally, the transient occupancy tax that will be generated to the Town Of Mammoth due 
to the conversion of office space that generates none to hotel rooms will be significant.   A summary of some of the 
major improvements and amenities are as follows: 
 

• Full Service Boutique Luxury Hotel with 146 New Hotel Rooms including large 4th Floor Suites. 
• New ground floor retail and restaurant activities especially fronting on Old Mammoth Road activating the 

streetscape with outdoor seating and areas that the public can access as well as hotel guests.  
• Completely new Porte Cochère entry and drive with new landscaping along in the parking area, on the 

property lines to the south and Old Mammoth Road that will include a new seating area for the Bus stop 
located directly in front of the project. 

• Large open Roof Deck and Restaurant also public accessible with Sherwin’s and Mammoth Mountain 
unobstructed views. 

• Meeting and Event Spaces on the Roof and within the Hotel. 
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Applicant’s Requests 
 
As part of this Application for Design Review, Applicant is requesting that the Community and Economic 
Development Director make some adjustments as outlined under MLMC Section 17.16, most specifically for a 
height adjustment of 10% from 45 feet to 49 feet, 6 inches.  The current building 3rd Floor roof decking is at 35 feet.  
The 10% Adjustment of 4 feet 6 inches will allow sufficient height to construct the new 4th Floor.  We will also be 
asking for some mechanical structures height above the 49 feet to allow for rooftop stairwell, elevator overruns and 
mechanical equipment under MLMC section 17.36.060.B.3. 
 
Applicant is making this request based on two factors. First, the public benefit that a new luxury hotel constructed in 
place of an old, outdated retail and office building would bring to the community. This new Project would feature 
new publicly accessible restaurants and other amenities as mentioned above and would imbue a large positive 
influence on the surrounding properties. 
 
Second, that it is a hardship on Applicant to add additional square footage that is “by-right” available on the site due 
to the location of the existing underground garage and surface parking and the expense and difficulties of either 
relocating or adding additional parking.  It is the Applicant’s position that because of the decision to renovate the 
building and consideration of the expense of moving the building or using additional site area that would negatively 
impact the parking, leaves us to conclude that the only place to put additional square footage to make the Project 
economically viable would be on top of the building.   
 
In summary, the Applicant suggests the benefits that the Project delivers to the Town of Mammoth Lakes, its 
residents and visitors outweigh the impact of any height or other administrative adjustments made as part of this 
application. 
 
 












