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AGENDA
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WHAT IS THIS PROJECT ABOUT?

 Creating a Center for the
Community of Mammoth
Lakes

 Revitalizing Main Street
as Part of a Town-wide
Revitalization Strategy
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PLAN SCHEDULE

 Kickoff Meetings February

=) Making Downtown Happen April 2-4
Workshops

* Preliminary Draft September
* Final Draft December
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WHAT WE’VE HEARD

 Excitement and Commitment
« Snow Removal
 Challenging Market
 Parking

* When will something
happen?

Towa of \Vemmmets) Ezlices
DOWRIOWRICONCEPLIGIRVIaINISIIEET
Accepted September 1, 2010
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WHAT ARE WE DOING THIS WEEK?

* How does the vision
happen physically and
logistically?

* How do we pay for it?

 What are some quick
wins?
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WHAT ARE WE DOING THIS WEEK

» Sketching design concepts
 Refining Street Designs
 Estimating Costs

* Reviewing financing strategies
* Meeting with property owners

* Developing a phased
implementation plan

* Listening!
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PREVIOUS PLANNING EFFORTS

DOWNTOWN CONCEPT FOR MAIN STREET —-2010
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PREVIOUS PLANNING EFFORTS

GENERAL PLAN DRAFT MOBILITY ELEMENT - 2011
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FRAMEWORK MAP
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CONNECTIVITY MAP
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CHARACTER AREAS MAP
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MAIN STREET ANALYSIS
EXISTING CONDITIONS
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MAIN STREET ANALYSIS
PREFERRED ALTERNATIVE (DCMS) SECTION
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MAIN STREET ANALYSIS
SUGGESTED ALTERNATIVES — OPTION #1
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MAIN STREET ANALYSIS
SUGGESTED ALTERNATIVES — OPTION #2
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FRONTAGE ROAD PHASING
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FRONTAGE ROAD PHASING
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FRONTAGE ROAD PHASING
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DESIGN INNOVATIONS AND INITIAL THINKING

inter & Gompary Main Street Transportation Corridor and Implementation Plan
PUBLIC ART
il

prorm——

Public Workshop - April 2, 2013
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DESIGN INNOVATIONS AND INITIAL THINKING

Winer & Company Main Street Transportation Corridor and Implementation Plan
T URBAN DESIGN - BIKE LANES

prorm——

Public Workshop - April 2, 2013

MAMMOTH LAKES MAIN STREET TRANSPORTATION CORRIDOR PLAN - APRIL 2, 2013



DESIGN INNOVATIONS AND INITIAL THINKING

6] o o

iner & Sompary Main Street Transportation Corridor and Implementation Plan
il BENCH OPTIONS - WOOD/STEEL COMBINATION
Public Workshop - April 2, 2013
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DESIGN INNOVATIONS AND INITIAL THINKING

5 ® o o

iner & Sompary Main Street Transportation Corridor and Implementation Plan
EER URBAN DESIGN - CREATIVE LIGHTING
Public Workshop - April 2, 2013
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DESIGN INNOVATIONS AND INITIAL THINKING

inter & Gompary Main Street Transportation Corridor and Implementation Plan
LANDSCAPE - SHRUBS

prorm——

Public Workshop - April 2, 2013
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DESIGN INNOVATIONS AND INITIAL THINKING

inter & Gompary Main Street Transportation Corridor and Implementation Plan
e INNOVATIVE DRAINAGE

prorm——

Public Workshop - April 2, 2013
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DESIGN INNOVATIONS AND INITIAL THINKING

o o 10

iner & Sompary Main Street Transportation Corridor and Implementation Plan
R TACTICAL URBANISM - TEMPORARY/QUICK/SIMPLE
Public Workshop - April 2, 2013
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HOW TO PARTICIPATE THIS WEEK

« Stay for the workshop activities
this evening

* Drop by to review progress

— Wednesday 10:15 to 3:00 at
Suite Z

— Thursday 10:15 to 5:00 at the
Fire Station

« Come to the final presentation at
6:00pm on Thursday
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WORKSHOP ACTIVITIES

* Do the maps match the
vision for Main Street?

» Which Street Designs Best
Match the Vision?

 How Can Main Street
Redevelop?
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