











Key Facilities and Improvements

Reconfigured Old Mammoth Road Cross-Section between Meridian Blvd and
Mammoth Creek Park to include:

0 Two Travel Lanes and a Center Turn Lane

0 Bike Lanes.

0 On-Street Parking.

0 Sidewalks.

Streetscape improvements (benches, planters, trash cans, etc.).

1-2 public parking lots or structures providing up to 250 parking spaces within
walking distance of Old Mammoth Road. (Number to be determined through
additional study).

At least one small event space along Old Mammoth Road between Meridian and
Chateau Road, which may be a seasonal venue at Minaret Village or other
suitable location.

2-3 cleared sites (2-3 acres each) within Mammoth Creek Park east and west for
outdoor event sites.

40,000 to 50,000 square foot indoor events facility in Mammoth Creek Park east,
south of Mammoth Creek.

Investment/upgrade of Mammoth Arts Center.

Trails system improvements to close trail gaps and connect from Mammoth
Creek Park to adjacent recreation nodes and trails.

Enhanced Hayden Cabin Complex, including relocated Sartori Cabin, and
improved parking and visitor facilities (such as restrooms).

Other Recommendations

Require active ground-level retail uses on primary retail streets.
Develop and implement a comprehensive parking management plan.

Develop and implement business assistance programs and incentives for
development that provide for arts and entertainment-related uses.

Develop and implement a restoration and stewardship program for Mammoth
Creek, including educational/interpretive programs.
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3. Snowcreek

The Snowcreek concept is illustrated in Figure 12. Snowcreek is a major resort
development with a landmark hotel and array of residential, recreational and open
space uses integrated within the development. The overall concept integrates an
expanded eighteen-hole championship golf course as an open space buffer and
landscape transition to natural range and mountain areas to the south and north,
existing residential neighborhoods to the west, and Old Mammoth Road to the north.
Residential uses are clustered in an open space environment connected by trails
through landscape corridors. Connectivity to activity nodes on- and off-site guides the
design of the circulation system, including year round access and egress from the
Sherwin Area. Wherever possible, feet-first mobility is facilitated and encouraged by an
alternate pedestrian and bike circulation system serving the entire resort development.

Key Facilities and Improvements

e Public improvements and infrastructure per Snowcreek Development
Agreement and Snowcreek VIII Master Plan.

e Public access and circulation improvements, including summer and winter trails,
extended transit routing.

e Expanded 18-hole championship golf course.
e Major flagged resort hotel and “great lawn.”

¢ Pedestrian-oriented neighborhood commercial node for resort guests.

Other Recommendations

e Implement a phased program of residential and resort development, timed with
infrastructure and mobility improvements sufficient to serve new development.

e Provide appropriate public access easements.

26



Mini Park/

Residents Club Primary Entry
esidents Clu . to Propert
PR roperty
Central _
Open Space Retail/Golf

Corridor Halfway House

Mid- to High-

Density 3-Story
Condominiums
Private

Medium Density
Residence Club

2-3 Story Condo/

Townhomes
Low-Density
2-Story
Townhomes
Outfitter Cabin/
Trailhead Staging Emergency
Area Vehicle
Access
Golf
Practice Great Lawn
Area
Hotel

Year-Round

. e EXisting Multi Use Path
Access Point

= = m = Proposed Multi Use Path

Figure 12: Snowcreek Concept



4. Sierra Star

Concept

The Sierra Star Concept is shown in Figure 13. Sierra Star is also a major year-round
resort development, completing the build out of visitor lodging and residential
development situated around the 18-hole Sierra Star Golf Course. Remaining
development areas west of Minaret Road incorporate larger scale resort components
including a hotel and higher density residential development that take advantage of its
situation next to Bear Lake to create a lakefront plaza and trails around the lake. Lower
intensity residential uses occupy remaining sites to the east of Minaret Road, and
workforce housing and community recreation is provided on a site adjacent to the
existing San Joaquin Villas property. Pedestrian access is woven throughout the site,
providing connections to Main Street, Sierra Valley Sites and the Majestic Pines
neighborhood, and convenient transit service allows visitors to take advantage of
nearby shopping and dining in the North Village, Downtown and South Old Mammoth
Road areas.

The Bell-Shaped Parcel at the intersection of Meridian and Minaret remains as a low-
intensity open space area with protected wetlands, minimally improved with trails,
benches and interpretive signage to enhance public enjoyment of its natural character.
Key Facilities and Improvements

e Major flagged resort hotel.

e Public access and circulation improvements, including summer and winter trails,
extended transit routing.

e Other public and improvements per Intrawest Development Agreement.

Other Recommendations

e Implement phased program of residential and resort development, timed with
infrastructure and mobility improvements sufficient to serve new development.

e Provide appropriate public access easements.

e Ensure future development mitigates all downstream storm water impacts,
including those to Sierra Valley sites.
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5. Shady Rest

Concept

The Shady Rest Concept is shown in Figure 14. Shady Rest provides a unique
opportunity for the creation of a livable workforce neighborhood for local residents.
The neighborhood includes approximately 200 -250 housing units, with a mix of
housing types (from small lot single family homes, duplexes and triplexes), to town
homes and apartments. A mix of affordability is also found within Shady Rest, with
both market rate and below-market rate units, and a high standard of livability for
those units and the neighborhood as a whole.

Open space, including the wetlands portion of the site, and one or more neighborhood
parks to serve local residents is included on site. A neighborhood park at the north
portion of the site serves neighborhood residents and others, and is visible and
accessible from Main Street to the extent feasible, while also functioning as a buffer
between the residential uses on Shady Rest site and Main Street.

Key Facilities and Improvements

e New local street connections to Center Street, Chaparral, and Tavern Road,
including sidewalks and on-street parking.

e 15,000-20,000 square foot neighborhood park/open space area(s).
e Daycare or community center.

e Pedestrian connections to surrounding neighborhoods.

Other Recommendations

e Phased, mixed residential development including affordable and market units,
rental and for-sale housing, and range of unit types.
e Protected wetland areas.
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6. Sierra Valley

The Sierra Valley district is an established residential neighborhood for locals, with an
eclectic range of housing including single family and multi-family units. Its narrow,
winding streets and trees give the neighborhood a distinctive character, despite being in
the heart of town. The neighborhood is safe, quiet and attractive, and well connected
to other neighborhoods through the trail, transit and sidewalk system. 2

2 Sierra Valley NDP process is still underway; more detailed recommendations may result following conclusion of
this planning effort.
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District Planning Integration Strategy and Actions

This section outlines key aspects related to the implementation of the integrated district
planning concept. They include overall strategic principles, as well as specific action
steps that are recommended to be taken in the short term to bring the concept forward.
As appropriate, these items are to be reflected in the Resort Investment Public Facilities
Element, Public Facilities and Financing Program, and five year Capital Improvement
Plan. Figure 15 illustrates the locations and focus of future public and private sector
investment, including priority roadway improvements, private development sites,
pedestrian-oriented mixed use nodes, and events sites.

A. Investment Strategy
The following principles should be applied in the investment strategy and allocation of
resources to achieve the integrated district planning concept:

1. Build Momentum
e Coordinate strategic investments that can achieve the town-wide consensus plan
e Pool and leverage limited resources targeted to reinvestment
e Remain solvent and build fiscal revenue stream
e Adopt responsive standards that encourage, rather than impede investment
e Support local businesses and create a business-friendly environment
e Advance short-range pilot projects

e Commit to project completion: planning, design and development, funding, and
construction

e Rescope and resize capital improvements and public facilities to focus on items
that can be accomplished in stages, and that achieve the best “bang for the buck”

2. Focus on catalyst properties
These include large and/or publicly owned sites with the potential to stimulate change
within the broader districts in which they are located. Key catalyst sites include:

0 Mammoth Creek Park East & West
0 USFS compound

o Tavern Road Park & Ride Lot

(0]

Civic Center
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B. Projects and Programs

1.

Short-Range and Pilot Projects

Implement pedestrian/walkabout spaces in Main Street frontage roads.

Initiate Mammoth Creek Events hub “Stage 1”: Outdoor and indoor facilities,
flexible recreation & public arts park.

Install municipal wayfinding.

Install community informational signage.

Install gateway and district-markers.

Build priority trail segments and complete trails system wayfinding program.

Establish a design palette and begin installation of street furniture like benches,
lighting, trash cans and planters.

Explore snow removal/management options and programs.
Improve parking options on vacant lots and on streets.
Provide additional transit service and shelters.

Explore express bus service with dedicated parking area.
Develop and implement a special events program.

Invest in and maintain existing facilities with enhanced maintenance programs.

Other Projects and Programs

Study and Support Event “Stage 2”: Large Events Site, with capacity for a
10,000+ person event.

Reconfigure Main Street, install signals & roundabouts.
Reconfigure Old Mammoth Road.

Complete Trails System.

Plan Gateway Events & Sports Park.

Support Mammoth Arts Center & College/Foundation Mammoth Lakes Arts &
Culture Center.

Support North Village Conference Center & the Community Center.

Leverage on-site & off-site shared parking in lots and structures.

Economic Development and Business Investment

Continue to grow commercial air service.
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Coordinate town-wide events marketing and promotion in conjunction with
Mammoth Lakes Tourism.

Develop business incentive programs for upgrades and improvement to
buildings and facades.

Implement branding program.
Expand Mammoth Ambassador Program.

Study potential for Redevelopment.
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